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Dollar General Guest Presentation Series #3

Baltimore

May 1, 2007

Conference Proceedings: Executive Summary

At the third and final session of the Dollar General Guest Presentation Series, attendees and presenters agreed the adult literacy movement needs to partner with local businesses and national corporations to achieve its goals. The good news: There are several successful collaborations that advocates can use as models to develop cooperation among state and local governments, private enterprise and literacy groups. This last meeting in the landmark series sponsored by the Dollar General Literacy Foundation was convened May 1 by the National Coalition for Literacy in partnership with the Maryland State Department of Education. Some 80 literacy practitioners and advocates from the Mid-Atlantic region attended the invitation-only event.

Other highlights from the Baltimore meeting include:

· Patricia Bennett, director of adult education at the Maryland State Department of Education, reported that 5,000 students are on a waiting list for adult education services from a mix of providers, including community colleges, elementary and secondary schools and volunteer organizations. The Maryland agency receives $9.2 million in federal funds for adult education and almost $7 million in state funding. In the past three years, more than 15,000 participants in the agency’s programs have graduated.

· Maryland Labor Secretary Tom Perez said that while literacy services are essential for developing tomorrow’s workforce, literacy advocates are competing for shrinking federal dollars. In Maryland, more than 1 million adults need “retooling,” but the state is only able to reach fewer than 10 percent of these people. Perez said a “paradigm shift” is needed in the funding of adult education, and he suggested that the adult education community focus in the next several years on how to deliver services more effectively.

· Katharine Oliver, assistant superintendent for career technology and adult learning at the Maryland State Department of Education, noted that only 2% of the annual workforce in the United States comes from current high school graduates. That’s why it’s so imperative to provide adult education services to the current workforce, she said. Even though Maryland has one of the most highly educated populations in the country, there are about 1 million adults with low literacy skills. 
· A partnership between the Johns Hopkins Health System and the Community College of Baltimore County (CCBC) is succeeding because it has buy-in from the leaders of both institutions, said Deborah Knight-Kerr of Johns Hopkins and Gayle McAllister of CCBC. Knight-Kerr noted that it is important to show decision-makers data that demonstrates success. For example, in three years, the Hopkins/CCBC partnership disseminated data indicating 443 people participated in skills enhancement, with an 84 percent retention rate for Hopkins. 

· Debra Fieldhouse of the National Retail Federation said her organization is committed to promoting retail careers, and that means developing skill standards for workers, especially customer service representatives.  

· Robert Garrity, executive director of the Pennsylvania Workforce Investment Board, and Cheryl Hiester, workforce development coordinator with the Lancaster Lebanon Intermediate Unit 13, discussed the impact of their consortium project on adult education in Pennsylvania. The consortium, which is supported by the state government, included 10 manufacturing employers and seven industry clusters. Workers who participated in training went through a work history assessment, education assessment and referral, employment self-assessment and support and barriers assessment. Job-seekers who needed more intense education were referred to providers. The program trained 40 people, and 20 people were eventually employed. 

· The Teachers of English to Speakers of Other Languages (TESOL) group is emerging as an important force in adult education, according to John Segota, advocacy and communications manager at TESOL The group has been involved with the new citizenship exam and is collaborating with NCL and other organizations. Lynn Selmser, NCL public policy director, discussed current legislation pending before Congress of interest to adult education, including the reauthorization of the Workforce Investment Act. She stressed the importance of advocates contacting their Members of Congress to educate them about adult education and the importance of adult education to their local communities.  She stated that local contacts are very important in creating Congressional advocates, which are important to the long-term health of adult education.

· NCL President Sherrie Claiborne reported that the National Commission on Adult Literacy is examining all components of adult literacy enterprise in order to make recommendations on how to effectively chart a productive and comprehensive future course for adult education and literacy service in the United States; the commission is funded by Dollar General.  
