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Spartanburg, South Carolina
9:30–10:15 am 
Welcome and Introductions

The planning of the Spartanburg session was very participatory and grounded in the needs of South Carolina adult education programs and business partners. Joan Mason, Director of Adult Education Training and Resource Center, opened the session by recognizing the work of others in the state who planned the event.  
Mason described an overall picture of adult education in South Carolina. 69,000 adults are served annually in adult basic education (ABE), adult secondary education (ASE), and English Speakers of Other Languages (ESOL). Last year, 7,500 adults graduated from S.C. adult education programs. South Carolina receives approximately $8 million in federal funding and $16 million in state funding. Mason noted that a lot has been accomplished with little funding, but that S.C. needs to secure more funding to support the great need for adult education in the state.
Sherrie Claiborne, NCL President, recognized the hard work of S.C. adult educators in hosting the national COABE conference in Charleston a few years prior. Claiborne highlighted the upcoming NCL Preconference at COABE and a policy track with session options on how to become a better adult literacy advocate on local, state, and national levels.
Claiborne framed why it is important to be adult literacy advocates—adult educators need support of communities and local chambers of commerce. Businesses need capable and competent employees, but adult literacy also benefits the customers that come into their stores. How can we build allies and strengthen our base of support? How will we take what we learn here today and share it across the state?

Denine Torr, Senior Manager, Community Initiatives, Dollar General Literacy Foundation, described Dollar General’s history of supporting literacy dating back to 1939. Founder’s father was killed when he was young; he stopped attending school as a result. Dollar General today remains firm on advocating for adult literacy because of their history and the literacy needs of their customers. 
She describes DG’s mission as a call-to-action that frames the way they do business. Literacy is cure for many of society’s social ills. In order to maintain global competitiveness, the nation must address this silent epidemic and the pipeline of adults coming into the adult education system. K-2 reform is not enough. The greatest opportunity to increase the pool of skilled workers is to increase public and private funds for adult literacy programs. Adult literacy programs must identify business needs and hook into those needs. DG’s commitment is strong but she recognized that they cannot take on adult literacy issues alone. Torr called on everyone to become involved and make change. 

Torr’s advice to literacy providers in attracting business support:

· Use terminology that resonates with business. No soft words. 
· Demonstrate why a partnership with adult education and business makes sense. Build a business case. For example: 

· Speak in terms of employee engagement and retention.
· Show return on investment—save costs and increase productivity.
How do they make that case to businesses? She described this as a paradigm shift on how we define literacy solutions. Torr noted that it may be different and uncomfortable but adult education is not alone, and that DG is here to help facilitate that change.

Jim Rex, SC Superintendent, could not attend; however, he sent a video welcome that was shown to participants.
10:15–10:30 am Challenges to the Business Community in Hiring a Skilled Workforce

Becky Godbey, The Greater Greenville Chamber of Commerce, used statistics to illustrate what the workforce training needs are. She described who the competition is—third world countries who want American jobs, and that unless we have a skilled workforce, we cannot compete. For example:
1995

20% was professional

60% was unskilled jobs went to public

20% were skilled jobs

2005

20% professional jobs still needed

Only need 12% of citizens in unskilled labor

Largest growth area = skilled labor.

Her presentation is called “Shift Happens” and is available at http://youtube.com/watch?v=ljbI-363A2Q.  Godbey illustrated that we are currently preparing students for jobs that do not exist and technologies that have not yet been invented. We need to come together to be better competitors with other nations.   What do people applying for jobs need today? She notes that workers must be trainable, flexible, and adaptable. They need at least a two-year degree and a plethora of soft skills.
10:30–11:15 am Panel on the State of Community-Business Literacy Efforts in SC
Carol Cooley, HR Manager, Nestle, Gaffney
In last few years, Cooley reports seeing that the quality of applicants was not what they were used to seeing in previous years. Nestle hires applicants with a work history and high school diploma, but these new hires could not compute basic math, use a computer, read well, and could not comprehend how one step would lead to another. This skill deficiency led to increased turnover, which costs Nestle in hiring and retraining new employees. Employees left for a number of reasons related to skills. For example, the employees (or their supervisors) would be dissatisfied, which led to quitting or corrective action. As a food company, she explained how Nestle could not allow room for errors. They needed people who cared about food quality and realized that they could not make mistakes.
Nestle wrestled with the question, “How can we get a better applicant?” Nestle started using Work Keys. Turnover reduced by 20%—the lowest turnover of any of their food preparation plants in the country. Employees are better qualified, better able to handle training, and are more engaged (she referenced her notes in participants’ packets). 
Nestle employees attend adult education classes for free and they retest. This has generated a lot of interest in their factory. The Gaffney Nestle plant will be using Work Keys and adult education services again this year, and they will continue raising the bar. 
Warren Snead, HR Manager, Cooper Standard Automotive, Spartanburg
Snead discussed the recent closing of a local manufacturing plant (MPI). The workforce at MPI had to be absorbed by the general population. They felt it was important to help their employees find new jobs. However, the skills gap posed a significant barrier. Some could not even apply for jobs because they had to use a computer and understand how to use Windows. The individuals who had the most difficulty finding jobs were the best workers but who lacked a high school diploma. Snead noted that they obtained workforce investment funding, held a GED class, and individuals attended on their own time.
Bill Norwood, HR manager, Dollar General Distribution Center, Jonesville

Norwood discussed ways in which the local Dollar General Distribution Center helps employees increase basic education skills by partnering with local adult education providers and covering some expenses for taking the GED. Current efforts under way include bringing an adult education program in-house.  DG also matches customers with adult literacy programs and they have grants available on the local level for providing children’s books to public schools.  He described literacy advocacy as a ‘win for us, a win for the community, and a win for our country.’
Annette Craig, Assistant Superintendent for HR, School District of Pickens County

The Pickens County School District is the second largest employer in the county ($3 million every two weeks in payroll). What made them wish to create a better educated workforce? They felt they had to start doing something to lower workmen’s compensation premiums. They also felt that increasing the education skills of employees was something they should embrace since they are in the education business.
They used Work Keys because it is a portable credential that could be used in SC as well as nationally.  They felt that it supported their job classification system well. They partnered with adult education providers. Craig described it as a win-win situation for both employer and employee.

The Pickens County school system required new hires, candidates for promotions, and employees making lateral job changes to take Work Keys and pass the assessment. (See www.pickens.k12.sc.us  - the levels are listed on their site.)  They hope to require all employees to meet levels, and if they do this they will phase it in over two years. They felt that Work Keys was a great match for their education needs and that they were getting better quality employees as a result.
Questions and Answers
Q: 

How did you find the financial and other resources you needed?

Snead: 

Workforce investment board—applied for grant; company match

Cooley: 
Used grant money for training. Nestle pays for assessments. If you fail they pay for you to take it again. Nestle provides 100% tuition reimbursement for any course employees take and apply that learning to their work at Nestle. 

Craig: 

Sought grants to provide incentives for employees to take the assessment. 

Cooley: 
In house training module – computer based; pay them to work on self-paced training 4 hrs/day. Course lasts no more than 12 months. When they are ready they then take a maintenance exam to be sure they’re qualified to move to maintenance department.

Q: 

How does this help you remain competitive?
Snead:
 
We make cars – assemble them here but components do not come from US. 

Cooley: 
Nestle must remain very competitive in what we do -- need better educated workforce in order to continuously improve.

Craig: 
We’re prepping students for future. Jobs of future aren’t the same as jobs in the past.

Q: 
Don’t know that being an independent learner is being instilled in adult learners —instead the focus is on credentials. But two years from now you’ll find yourself in the same situation. Illiterate will be someone who can’t learn/unlearn/relearn. Say more about fostering independent learners and how we develop someone who understands that.

Godbey: 
That’s a culture shift. Starts with early education; starts at home; learning to think.
Q: 
What advice can you give to us on how to approach businesses to be supportive of basic skills upgrades on-the-job?

A: 
Help them understand their pain – how it impacts their bottom-line. If you have a base of people who understand basic math and can read, then they can pick it up on the job and run with it…
Cooley: 
We spend $5000,000/year on training – communication skills, soft skills, presentation skills, etc. Training is constant – it’s not something you can do in one year, now let’s move on to something else. We argue that training is lifelong learning. (Maybe AE can hook into that language to make case.)

Snead: 
We’re looking at labor efficiencies. If the efficiency of labor force diminishes here, that job is gone. An entire manufacturing facility can be gone in three months. (!)
Godbey: 
How much does it cost to hire the wrong person and to replace that individual?

Cooley: 
Businesses and adult education use “different languages.”  Adult education should hook into business interests. For example, show a CEO that turnover costs how many thousands/ person, then demonstrate how you can reduce that by 20%.

Q: 
None of this should be a surprise to us (Americans). We’ve heard for years about this. As long as we think we’re better than anyone else then we continue what we’re doing and producing what we’re producing. What do we lack, vision?
Craig: 

Education – we should paddle as hard as we can.
Cooley: 
Education is a culture issue. One perspective Cooley shared was the notion of only getting what one needs to get by – “the basics.”  She talked about a lack of ownership to the problem in our culture, the idea that things are going to be okay.
Q: 
My concern is as a director of a community action program – We’re having problem getting adults involved in program. The services are provided for free based on income eligibility. We know there’s a need but to get them in and keep them on board is a challenge.
Godbey: 
Contextualize instruction in ways that apply to learners, like Work Keys.

Q : 
We’ve had more lay offs these last few months than in last several years. Unfortunately we have a lot who are able to get the Work Keys credential before getting GED. Do you have flexibility in that regard?

Cooley: 
We don’t require a diploma but strongly encourage it.
Snead: 

We recognize the Gold Level as a GED.
Torr: 
Advocate to increase awareness of these needs. Legislators are not aware of how many people are impacted by adult literacy—they do not know these things, and we need you to be advocates and voices. Build programs and also build awareness. 

11:15–11:40 am  Statewide Initiatives

Robin Chisolm, Rural Crossroads Initiative, REWARDS program
Honda: Had 25,000 job applicants and screened them down to 900. 60% failed the Work Keys test. Chisolm saw a need for a catch system that did not exist in their state—a safety net for people who need to raise their skills so that they could qualify for jobs—to link the system from secondary education to adult education, technical, 2- and 4-year colleges. 
The Rural Crossroads Institute, a nonprofit organization, dedicated to empowering SC communities was created “to implement best practices and share solutions to promote economic development and growth.” The Institute brings stakeholders to the table: all community groups, interests, local businesses, and local economic development boards. They meet monthly to stay informed about services offered in the community and keep the community connected.
Career Readiness Certificate Institute, Joan Mason, WorkReady SC program
The Career Readiness Certificate Institute documents and demonstrates how the SC workforce is skilled and how to raise individuals’ skills and abilities.
Work Keys
SC uses Work Keys as a statewide skills assessment to create a common skill level program describing skill demands that employers need. Once job applicants understand skill demands, they take skill assessments and demonstrate their foundation of skill levels in reading, math, and locating information as they apply to the workforce. If they do not have needed skills, the skill gaps are identified and adults can access adult education programs for targeted instruction.
SC profiled over 1,000 jobs. Visit http://www.act.org/myworkkeys/  to see occupational requirements and levels.
250 employers use Work Keys in hiring, including public service agencies, medical facilities, and manufacturing companies. WorkReady’s goal is to increase to 500 the number of employers that recognize Work Keys as a part of hiring process.

Work Keys is based on a level system: Gold, Silver, and Bronze. Employees that attain a level earn a certificate. The back of the certificate details that employee’s skills in math, reading, and locating information.
The Chamber of Commerce website has the numbers of certificates awarded per county in each level. Thus, an employer can see what the skilled labor force looks like in each county.
WorkReady SC Partners

Visit www.workforcesouthcarolina.com for information on the WorkReady initiative, job openings, access to adult education programs, list of employers using work keys in the state, and more. To find a partner, click on the part of the state where you are located. There you can find providers and types of services offered.
Q:

How do you tie these programs into state initiatives?
Mason: 
The WorkReady SC is designed to filter down into k-12 system.  The program will offer, high school diploma, GED and career readiness certificate.  This program is a next step for an adult who scores below level 3 on Work Keys.  The REWARDS program tries to match partners; it draws high school students into the center. They also want to promote education with displaced workers, a concern that no one talks about.  The tech industry is moving fast; today’s youth have been transported 2-3 years ahead in terms of social issues compared to what our generation faced in 9th and 10th grade.  Need to also include socialization, including how to work in teams, how to treat people fairly.

12:20 – 12:40 pm National Policy and Advocacy: the Impact of Federal Policies and Importance of Advocacy for Adult Education

Lynn Selmser, NCL Public Policy Director 
Selmser presented a portrayal of what really goes on in Hill offices.  There are many staff who you need to pass through to get to Congressman, including receptionist, secretary, appointment secretary, staff director; many are idealistic, recent college graduates. .  The average tenure for Hill staff is three years; for this reason, it is important to be in frequent contact (about every six months) and to educate and re-educate staff.  The staff has broad range of responsibilities and issues.  Representatives rely on staff to meet with constituents and to tell them what constituents are thinking.  

Constituents can play a major role in educating staff through meetings in the district or on the Hill.  It helps to get to know staff and be a resource to them.  All should recognize their role in educating member and their staff about adult education, why it is important, how it plays into competitiveness, how adult education is doing in his/her district. Make calls and send letters; invite your representative to visit programs. Engage other advocates including students, business partners, and other beneficiaries of programs.  You should be prepared with data about the number of participants, graduation rates, etc, but also let students share their stories of success.  Use article in newspaper for Dear Colleague letters among House members. No one else will do it for you.  

Some tools to use include the Blue Book, available on the State Directors’ website with national and state level data on adult education performance.  This datasheets will help with state data and with comparison to other states and national measures. In addition, make sure that Congressional delegation know that Adult Education was one of only four Department of Education programs rated effective (the highest rating) by OMB.

Find out what interests the Representative and look for ‘hooks’ to engage him/her.  Adult education impacts many areas.  Possible ‘hooks’ to engage members – health care, importance of literacy to health literacy/outcomes, kids dropping out of school. For the member passionate about K-12 education, the ‘hook’ would be to the impact of parents who are actively involved as key to success of children or information about learning disabilities and the % of adult students/dropouts with disabilities.  If the member is particularly interested in immigration, let the Rep know that the ESL populations are 15% of adult education population served, but 50% of participants.  Other interests may be health, have statistics on impact of health literacy on health outcomes.   

Recently, the House Education/Labor Committee is considering WIA reauthorization. In addition, the President has proposed level- funding for adult education for 2009 and recommended zeroing out Even Start.   We are actively paying attention to the future of Even Start because adult education is such an important component of family literacy.

Three years ago, Art Ellison put together Single Point of Contact (SPOC) Network to avert 2/3 cut to adult education.  Sen. Kennedy said that he received more communication from adult educators than any other group as a result.  Working together we can make a difference.

12:40 – 1:00 pm National Trends in Immigration

John Segota, Advocacy and Professional Relations Manager, Teachers of English to Speakers of Other Languages

The Teachers of English to Speakers of Other Languages (TESOL) has 1,400 members globally, teaching K-12 through adults.  The majority of US members work with adult learners.  TESOL is an active member of NCL.  Segota described how they use immigration trends as background information for advocacy activities.  He presented numbers for both the nation and South Carolina. 
His presentation provided US immigration numbers since 1821.  Immigration peaked between 1900 and 1910 with 8.8 million immigrants, mainly from Western Europe.  The numbers did not exceed 7 million again until the 1980’s – 7.3 million and the 1990’s – 9.1million.  Those numbers continued to increase even more in first decade of 20th century.  This data is from the Migration Policy Institute. .  Immigration includes students, work visas, legal, undocumented, based on census statistics; the numbers include foreign-born immigrants, both legal residents and undocumented, people in US with a variety of status. Census Bureau does not ask people’s immigration status.  The immigration system has changed dramatically.  They used the term ‘foreign-born’ to offer a broader picture, so sometimes comparing numbers is like comparing apples to oranges over time.

 The states with the largest foreign-born populations are CA, FL, IL, NY and TX.  However the states with the fastest growing foreign born populations are in order: 

1. Delaware

2. South Carolina

3.  Nevada

4. Georgia

5. TN

6. AL

7. AK

8. NC

9. Arizona

10.  Indiana

From 1990 to 2000, there was 57.4% change in the foreign-born population in US; in South Carolina, it was 132.1% change.  Since 2000, the national rate has dropped to 20.7% and for South Carolina it hovers just above 50% at 51.8%. This is a dramatic change in immigration populations in the southeast.  Note that these are not all English language learners, nor are they all unskilled workers. 

Segota stressed that it is important to communicate with members even if not about specific legislation - to educate them.  Title II of WIA is major source of funds for adult education.  There is a large gap between funding and need; in FY 03, adult education was funded at $570m; that declined to $563m in FY08.  He referred participants to America’s Perfect Storm by Irwin Kirsch, which looks at the trends in changing population demographics, workforce skill levels and skills need for current and future jobs.  The report paints a dramatic picture of the Perfect Storm brewing for the future.  American’s Perfect Storm is available at http://www.ets.org/Media/Education_Topics/pdf/AmericasPerfectStorm.pdf.
Q: 
How does Washington look at businesses and their relationship to illegal immigration?  Businesses are penalized for hiring illegal immigrants, but schools can educate.  
Segota:
Supreme Court ruled that public schools cannot ask legal status of students.  Public education educates public that is present. The Adult Education law is silent on whether you can serve people who are illegally in country.  For adult education, immigration status, according to the policy, does not affect funding on national level; however, states and counties are taking action.  AZ passed a voter initiative saying that undocumented immigrants could not participate in publicly funded programs.  This may be a deterrent for people who are eligible.  
Segota raised up the importance of business champions and partnerships.  If members know about these partnerships, you can really change minds about the effectiveness of what you are doing.  See NCL website for his presentation, which contains data from the Migration Policy Institute and the 2006 American Community Survey, available at http://www.migrationinformation.org/DataHub/acscensus.cfm.
1:00 – 1:35 pm    Models for Advocacy at the Federal and State Levels
Art Ellison, New Hampshire State Director for Adult Education 
Jackie Taylor, Association of Adult Literacy Professional Developers, Consultant

Ellison emphasized that it is part of adult educators’ jobs to keep congressional representatives and staff informed so Congress can make informed decisions. If you are not involved, someone else with or without knowledge of adult education will make decisions.  You have every right and responsibility to be involved in this decision-making process.  

Identify priorities and key elements – how to adapt to use tomorrow, next week, next month. Business partners can be allies in advocating for adult literacy in months to come.

Key Elements of an Effective Advocacy Network:

1. Leadership – at local, state and national level.  

a. Need to consider who can lobby for funds – look at community-based organizations’ that have more diverse funding. Members of professional associations may be able to lobby where adult educators can’t. 

b. Leadership on national and state level must frame the effort to ensure that all are making the same ask.

2. Need to build an infrastructure to disseminate message, ensuring a response to alert with advocacy committee at each level.

a. SPOC – operated by National Council of State Directors of Adult Education for federal level advocacy to frame campaign each year, when to campaign, key legislators and most important time to contact, key strategies, building Congressional advocates, and bringing legislators to programs, to graduations

b. State system-influence state and federal policy; need a moderator to send alerts out, maintain list and keep alerts active.  

c. Local System (microcosm of state network or federal network)-can be small 

a. Local contacts receive alerts from moderator with request for specific action such as specific number of calls.  They report back to state moderator the number of calls.  Moderator updates list so everyone knows who has made calls.  Makes for friendly competition.  

b. District contacts – one person in each Congressional District that is in charge of making specific request of legislator.  

c. Legislator may not have a position at first, but will have one by the time they receive fifth call

3. Targeting – who do you ask?  Look at handout “Creating Congressional Advocates”.  Look for legislators who sit on committees with key roles in writing legislation and appropriations.  Also educate all legislators; they may not be on committee now, but may be on committee in future.

4. Messaging – need agreement on what to ask for and allies to carry the message.-business and industry and also students.  Legislators are particularly interested in talking with students.  

5. Strategies – leadership should identify strategies and develop campaign from beginning to end.  Local groups develop unique strategies.  For 2008, the SPOC network has a goal to make sure every congressional representative visits an adult education program.  

Targeting and what to look at in legislator’s record; for example, Congressman Bob English represents this district.  You need to know: how to reach him; what committees he is on; recent election results (he won with a 52-48% vote, rather close; he will have ear to ground to know what his district wants.); % of time voted with party; % of time voted with President; information about career and life and relationships (potential connections) before sitting in Congress.  Also recognize that Rep. is more likely to visit an adult education program in cities; they need to connect with Rep. Go to the legislator’s website to read about his positions.  Need to craft a message that talks about impact of adult education and connects or hooks adult literacy to an interest of legislator (such as economic development, health literacy, etc). 

Use data, such as #GEDs from State Directors’ Blue Book to inform your legislators.  Each state has a brief, but data-filled sheet at http://www.ncsdae.org/Copy%20of%20Final%20Blue%205-16-07.pdf.  You also need students’ success stories.

At the state level, focus on the  Ways and Means Subcommittee in SC House – one of three committees dealing with adult education budget.  Need to immediately line committee members up with adult education programs.  Remember business connections; Washington State, Massachusetts, Iowa have all engaged business and industry reps to help with advocacy for adult education, particularly for specific funding requests. Also need to know the threshold number of contacts that your legislator needs to get in order to think that an issue is important.  In NH it is five – they think if they get 5 contacts, there is a tidal wave.  For PA, it is 50 and IL 25.  In NH, adult education organized a 5,000 postcard campaign to governor that won support for adult education. 

Story of the Power of One: occasionally, there is one person who digs in and makes everything happen.  In NH, governor was going to put in an increase, but two days before sending budget to legislator, she said that she didn’t have funds to do it. Ellison received a call from a business owner to ask if the change was true.  Business owner said that he would take care of it. “I am coming to Concord.”  An hour and a half later, there is the guy who will not leave until money is put in for adult education.  They got rid of him from governor’s office and then he went to talk to state senators.  Ellison gets a call from governor’s office saying that she reconsidered and was putting money back into budget.  She put money back in because four key state senators from her party said that she needed to.  They refer to it as the Robbie Parsons’ increase for adult education.

ALLIES:  These are organizations or institutions that have been identified as allies for adult education: Libraries, TESOL, Careen Center principals, VOC rehab, faith-based partners, volunteers, students, media partners, alcohol and drug abuse programs; they can talk about the issues and how they relate to adult education.

It is important to have diversity at your own table.  In Chester Co, which has 2nd highest rate of unemployment, there was a problem with the skill-base. Jobs left the county; residents had never been out of work before, had no GED or no high school diploma, and no idea where to go next.  The county sponsored a meeting for the unemployed workers with 13 different agencies.  Each agency shared what they had available in services to someone recently unemployed – bank /mortgage, loans/car, investment.  The 13 agencies learned as much as the audience did about the other agencies and saw the possibility for working together and eliminating overlapping services.

Ellison emphasized that you must be specific in message and have agreement on what you want to accomplish.  If legislators hear various groups asking for different things, it drives them over the brink.  Be ready to ask “Will you support this legislation or funding?”  If you don’t have specific ask, it is easy for policymakers to make you feel good without any commitment.  

There is good work being done in SC about developing the ’ask’ – from state dept of education and professional association.  Need to work on getting your message to chamber of commerce, the business community, faith-based community, and the media.  Also look to volunteer organizations and nonprofits (such as churches, children’s school, civic organizations, association to see what kind of networking opportunities they have).    Celebrity volunteers who are GED graduates are very powerful. Alerts from COABE and SCAFEA come to Mary Gaston, soon to be past president of SCAE.  Danny Burns is incoming president.  Alerts are disseminated to membership.  We need to add to this list such as businesses.  Also contact your local adult education director to get the alerts if you are not already receiving them.

Dollar General Literacy Foundation awarded two $2,500 grants for advocacy and marketing to Beaufort County Adult Education and Laurens County Adult Education.

David Stout offered closing comments.  He reported on legislative proposals, including one that would allow 16 year olds who have been involved in gangs to take GED with no questions asked.  Legislators did not do research; you can’t take GED if you are on the high school rolls.  State superintendent supports adult education and is trying to gain back $3m that was lost in 2001, with an additional $1.6m for your adult program and $.5m to pay for GED testing fees.  Stout thanked everyone for coming and also NCL and DG for putting the meeting on.
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