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WELCOME   Joanie Rethlake, State Director, Texas LEARNS, opened the conference.  Rethlake welcomed and thanked participants for attending and Dollar General and the NCL for making the day possible. She thanked the Texas team who collaborated to make this happen—Margaret Doughty of Literacy Texas and Gail Miller of Step Forward: Literacy Support Services;  Guadalupe Ruvalcaba and Christine Nevarez of TCABE (Texas Council for Adult Basic Education); Harriet Smith (Texas A & M University); and Lester Meriwether of Literacy ConneXus.
Rethlake noted that while literacy affects us in many ways—business partners provide us with the perspective on how adult literacy helps businesses and the economy. We need to coordinate partnerships to ensure that we are meeting needs of learners, helping them to meet their goals and contribute to society—Texas and the nation.

Sherrie Claiborne, President, National Coalition for Literacy, welcomed participants. She discussed how she came to the Coalition through COABE.   Claiborne described the Coalition as the only national organization that brings together every voice in the field. Among the 25 national members are COABE, the state directors (NCSDAE), TESOL, Even Start, ProLiteracy—representing volunteer organizations, VALUE —representing students, corrections, researchers, and others. The Coalition’s mission: To bring together the entire field of adult education, speaking with one voice to advance adult literacy.  Today, we are bringing corporate America, volunteers, adult educators, legislators, and others together so that we can strengthen our voice. Claiborne recognized members of the NCL planning team, including Jennifer Maloney, Lynn Selmser, Jackie Taylor, Patricia Bennett, and others. Claiborne thanked Jackson Routh and Dollar General for making the day possible.
Claiborne noted that there are many different ways in which each of us can be a spokesperson for our cause. She gave an example of a practitioner who needs to go to chamber of commerce to discuss her work with adult learners and the contribution her program makes to businesses and the community.  The day’s purpose is to share some ideas so when participants leave they will pursue new networking opportunities; collaborating to change communities and the lives of adults within them. As a result communities will be stronger and more successful. Claiborne noted that being an advocate can sound scary, but what we’re really talking about is how to speak to many stakeholders and raise the visibility of adult literacy programs in communities.

Jackson Routh, Community Initiatives Administrator, Dollar General Literacy Foundation, shared the story of how Dollar General began and how J. L. Turner, the co- founder, wanted to give back to community and to the customers—many of whom have low literacy. Routh emphasized that for Dollar General, it’s about serving others—their customers and their employees—everything Dollar General does ties back to that mission. Routh noted that millions of adults have low literacy. One out of three children drops out of high school. He noted that 88 million have a high school diploma or less and that in 2011 there will not be enough qualified workers to fill the jobs. Routh noted that global competitiveness is in jeopardy; therefore, we need to increase the qualified workforce. The U.S. is the most powerful nation in the world but we rank 11th in adult literacy. Increasing education levels increases employability, income, and spending. “Shrink” (i.e. theft) is less likely to happen when individuals are more educated. Adult education creates a pipeline of qualified workers. If we address literacy, we’re addressing many social ills. 
To advocate for literacy, Dollar General:

· Offers grants to providers helping adults learn English or increase basic skills

· Supports best practices

· Supports cause-related marketing

· Raises awareness with employees, vendors, and customers

· Serves on boards and is actively involved

Routh emphasized how important it is to communicate effectively with businesses. When adult education programs work with businesses, they must speak their language. No fluff—businesses want to see bottom line results, statistics and other data. Programs need to show the difference they’re making in order to be accountable to grant funders. Routh emphasized the goal for today: Don’t leave here and do nothing.  Don’t let this be another pep rally. Dollar General tries to do a lot for literacy as do you. But we cannot do it alone. Today we break down barriers, build partnerships, and work together. 
The State of Literacy in Texas: Overview of the Need for Adult Literacy Services 
Karl Eschbach, Interim Director, Institute for Demographic and Socio‐Economic Research and Texas State Data Center, U. of Texas at San Antonio, gave a presentation on Current Trends and Population Changes in Texas.  Texas is the fastest growing state in the country. The population has increased 15% since 2000. Half of the increase is natural; the other half is due to migration. Eschbach compared natural growth and migration (national and international). Eschbach presented data that illustrated trends such as the increase due to Katrina, for example. He noted that the Hispanic population is growing the most; projecting that Hispanics will contribute about 80 percent of the state’s population growth in the future. 
Education attainment of adults in Texas vs. the U.S.: Texas is behind the curve. Nine percent of adults have less than 9 years of school.  One fifth of the adults in the state do not have high school diploma.

Eschbach then compared baby boomers to younger adults. How do parents of today’s children differ from baby boomers? The parents have less education. Fifteen percent of boomers have less than a college degree. Twenty-three percent of today’s parents have less than a high school diploma. Eschbach noted that we are in a period of time, where education levels are dropping.

What are the occupations that will need to be replenished when baby boomers leave? Managers, finance, counseling, etc. The occupations that the parents of our children currently fill include food service, construction, mining operations, etc.  Can we renew our workforce with the kinds of skills we need to remain competitive? We need to take the children of our parents and turn them into engineers or other high skilled professionals. This will take a lot of hard work. Those who have the most college education in the state are those who migrated here and native Texans have less education. How can we change this trend?   For Texas state data, visit http://txsdc.utsa.edu/.
Joanie Rethlake, State Director, Texas LEARNS discussed adult education in Texas. Last year adult education served about 102,000 people or about 3 percent of those in need of services. There is a return on investment in adult education. Adult education reduces the need for social services, welfare dependency, and criminal justice services.  We finally have the attention of a lot of folks, including the state legislature and business partners, in addition to the programs and volunteers.  It is our challenge to take this message to the community and to local community boards; to bosses, and to the movers and shakers. We must have those frank conversations about the need to help individuals with low literacy get ready to replace the baby boomers.  Legislators are asking for info about adult education. 

Texas Adult Education Initiatives:  Texas has developed content standards and is aligning standards with college readiness standards to help adult learners be successful in transitioning to college.
Texas recently finished developing industry specific curriculum for low-level English speakers (levels 1, 2 and 3): for health care, manufacturing, sales and service.  

The state legislature has charged adult education to develop a transition plan and best practices for supporting adult learners transitioning to post-secondary education.  Texas is working with special learning needs of adult learners and has 40 resource specialists across the state.  Texas is looking at the need for math and raising math proficiency. They are exploring ways to expand services through distance education. 

Texas credentials teachers and administrators in adult education.  Additionally, they are exploring partnerships with the criminal justice system and developing a new action plan for parolees to continue education.  
What is our message to the legislator?  Invite them to programs, to talk to students, involve them in everyday efforts.  They are making decisions about adult education.  We need to have a unified message and expand service beyond the three percent; we need to involve business partners and students to bring message to legislators.
Q & A

Q: You noted that only three percent of those in need of services are being served. How do we rank with other states? If other states are doing better are there better practices out there? We’ve made a few calls to legislators, but what matters to them? 
A: We out-perform but we serve a lot less. The average cost per student is $300-400. The national average cost is $800 per student.  Texas ranks 50th for people over 25 w/o high school diplomas. 

We receive $43 million in federal with $6.8 million state match annually.  45 million need services and only 3 million are being served. We need full-time staff.  To advocate for adult education seems self-serving. We need to get the word out to our boards and partners and community – to those running our cities. 
Q: Do you think that the immigrant statistics are underrepresented because they are based on census data?

A: Yes, by as much as 10%.

Q: We get our match thru in kind. How does that work? 

A: Prison system provides much of the match.

Q: Is there any place for native language Level 1?
A: Look at adult programs. No specific curriculum for that.  Training for multi-level classrooms

Q: What kind of response does this data generally generate?

A: There is a real understanding of the problem and the use of language. The state is going to face serious competitive problems unless the state addresses the needs of P to 16 and beyond.  How it will translate into legislative action remains to be seen.  There is a real return on investment – with all GEDs awarded, the result is an increase of $92m annually in earnings and in 20 years, that would mean over $1.9 billion added to the economy.  The return is there; we have to figure out how to reach out and double resources through in-kind and business partnerships.  Karl said that the numbers were conservative; add on the other – more benefits, less unemployment, and more.  
Q: Are we collecting waiting list data?
A: We have just now formalized the process.  In the past, folks have stopped keeping waiting lists, because it raises the perception that they will get in eventually.  In six months, we have documented 10,000 people on waiting lists.  This includes companies calling adult education providers to provide GED classes for their employees.  Employers have offered to pay the teacher.  Then Texas LEARNS trains and prepares the teachers.  McDonalds is going to fund teachers and provide distance education to McDonald’s employees.  

Q: I focus on workforce literacy and transitions. Although we want everyone to aspire to higher degrees, 60% of our students are functioning in the lowest levels – ESL and ABE. They are not GED ready. It requires a reality check to know where the majority of learners are. We need to meet them where they are. The reality in Texas is that by 2020 our workforce will be beyond K-12, which means adult education needs to serve them.
A: I wholeheartedly agree. We have to start where we are and we need investments for everyone. We need a more educated workforce and we don’t need to focus on the college track only.

Q; what is low literacy costing you individually? There is a taxpayer cost for incarceration, Medicaid, and the unemployed. We have a$ 4.5 billion bill that comes off the top of taxes, growing by $ 400-500 million a year.  
Business Panel: Perspective on Adult Literacy
Eusebio Franco, Facilities Director, Custodial/Grounds, Rice University 
Safety issues and simple communications with customers made it important for us to teach employees English. Rice partnered with a program to teach on site at Rice. Rice sends employees on company time, and they are paid to attend ESL classes. Rice found that this was very important. 85% of custodial employees are women with children and need to be home when children come home from school. It is not realistic to ask them to attend classes after work. Therefore, Rice made it a part of their job training for both safety and customer service aspects. Adult education is handled like any other technical training at Rice. Class size is about 20-25 students per class; they meet 1 ½ hours twice a week.  The instructor reminds them when attendance slips that they should practice what they expect of their children. Have a very low turnover rate; helps employee recruitment and retention, because there are opportunities for growth through English language learning. Rice has had employees start with ESL, get GEDs, and work towards their associates. Rice only provides paid time for ESL; earning the GED is on the employee’s own time. Rice reimburses 70% of the cost of associates' education. Houston Community College is their partner in providing instruction. Return on investment for Rice is that it provides a better trained employee.
Michael Hausig, Director-Operation Excellence, Mission Pharmacal 
Mission Pharmacal operates under rigorous FDA guidelines. Thus the work requires a lot of documentation and there are standard operating procedures that employees must learn and understand.   Employees must be able to read, understand, and do math. Employees use very sophisticated equipment that is electronically-controlled.  Have diverse workforce but all documentation is in English. Started ESL program in Jan 2006 by partnering with an adult education program. They run two classes and split the classes by levels. The classes are held four days per week and they assess using the BEST and TABE tests. Mission Pharmacal has seen significant improvement in quality across the board.  In last 3 years, employees make a lot fewer mistakes in paperwork; the work place is safer and they have seen improvement in employee self-esteem.
Donna Kuykendall, Manager of Partner Development and Community Relations, Pilgrim’s Pride Corp.
Pilgrim’s Pride has 55,000 employees and 71 locations. They have a hatchery, processing plant, and farms, and make prepared foods and pet food. They have many partners (employees) who want to improve their language skills.
Pilgrim’s Pride got into adult education to improve the bottom line. Kuykendall’s charge was to improve the quality of lives for partners through education. This gave her the flexibility and the top down support to implement what was needed.  They have programs in each location; all programs are different because the needs are all different. In some sites they have on-site providers. They give people the opportunity to come right before or directly after their shifts –they attend class even though they are not being paid because Pilgrim’s Pride recognizes their efforts.

Some sites have online programs and labs and have a technical assistant to provide support. Smaller sites use existing adult education programs. In those instances, they have a “champion” at that site, with the latest information on adult education offerings in the community and able to refer partners to programs that will best suit their needs. They use library literacy programs, tutors, and recruit tutors among their workforce. Most are native Spanish speakers. 
How do you measure success of a program? For us it is – are you making a difference in peoples’ professional lives and private lives? Are they able to pass that need for and curiosity about education to children? If they are taking advantage of your adult education program, they’re engaged.  Kuykendall told the story of Gloria, who started on food stamps. She now has been at Pilgrim’s Pride for 20 years. She learned English, earned her GED, and is now attending community college and student teaching. Kuykendall stated that they know she’s eventually going to leave, that’s alright.  They know people stay with the organization because they feel that it is a great place to work.
Peter Linden, Vice President, Leadership Consulting Group, Inc., Greater Houston Partnership

Linden offered reflections on education attainment, business and the economy, and the return on investment adult education makes from a business perspective. His comments focused on how adult education providers can communicate with businesses to build partnerships.

With higher education attainment, you’re going to make more money. Part of our role in life is to make folks the best taxpayer possible.  Think of literacy as a commodity. Houston is #1 in employment growth.  Feb 07 – Feb 08 3.4% employment growth. Trend data points to an 18.7 %occupational growth over 10 years starting in 2012, especially in business and services, scientific, management and finance. A literate workforce is attractive to companies.  
Return on investment. The Houston Partnership is planning for a gain of 600,000 net jobs by 2015 and is working with industry clusters, such as the highly skilled field of biotechnology. One way to get businesses on board is to find someone on your board that is good at networking and has the passion. Demonstrate the return on investment of adult education and how developing a workforce that will stay will have a ‘ripple effect and build a network of referrals that will draw employees in who want to improve and stay. When communicating with businesses, make sure you use ACTIVE verbs not passive verbs. Success stories – tell success stories. 
Q & A:
Q: What information do you need from a potential partner in order to engage with them?  

Donna:  Share what you are offering - staff, experience, history, and successes.  Provide data and information about services, such as pre- and post- testing.  Come with proposals and suggestions and ideas of ways to customize training.  

Peter:  Tell me about your organization – what can you do for me? Answer in terms of your SKILL.
Q: Adult education is looking for people to be supporters, to advocate.  What would the biggest selling point to engage you in this work?

Michael:  Looking at the results we’ve had so far. 

Peter:  Be empathic. Put yourself in my shoes. Keep employees, be more productive, quality will improve; the bottom line will improve, and discuss the opportunity from a more human side to improve lives.

Eusebio:  Emphasize the opportunities to move up thru the ranks. Low 10% turnover rate; half is due to promotions.

Q : The demographer talked about the lack of education and the need for a more highly skilled workforce. What do you see as the answer? What do we do?

Peter: Build a pipeline of employment. Engage folks at different entry points into the workforce.  Build that bridge in companies and start that mutual investment cycle going and reinforce that education does that. 

Peter: Get these folks (panelists) to talk about what’s happened.  Get the customers (businesses) to see the value in investing in the workforce. 
Q: How can we help you attach our message through the pipeline? How do we put the message through the pipeline with the vendors you work with every day?

Donna: We work community by community. Not sure of the answer but we have to keep plugging.

Q: NCL trying to do a national awareness campaign, one way we can help you all.

Taylor: You can have a champion who will encourage vendors to find a literacy champion, also provide referrals and information on how to hook into adult education services. 

Susan Narvais, Mayor of San Marcos, Texas
Mayor Susan Narvais shared her story.  She said that it is “never too late to teach someone basic skills to follow their dream,” shared Susan Narvais, Mayor of San Marcos, TX.   For Narvais, a high school dropout, receiving her GED changed how she thought about herself and provided the first step to a successful career in the staffing industry and a leadership role in her community. A strong supporter of literacy efforts and adult education, she considers the low literacy levels in Texas a “real and present danger for our society”; the “state will not be business friendly if it cannot provide a workforce.”  She stressed that there are many roads to success, starting with finishing secondary education through high school or the GED. College is not only road to success.
Federal and State Policy and Working with Legislators
Lynn Selmser, NCL Policy Director, worked on Capitol Hill for over twenty years.    She found that the most helpful organizations visiting her office were those that educated her.  The average staff person on the Hill stays 3 years and is in their twenties, with college degrees, from two-parent families, where college was easy.  They don’t understand the population that we serve.  You can educate them about the programs and the people that you serve.  Hill staff juggles multiple issues.  Hill staff guides their boss on how to vote, provides background and information; representatives rely on staff to report on constituent responses and communications.  Adult education does not have champions and a base of support on the Hill; we need this to get additional funding.

Some facts that you may want to share with your Congressional representative or staff:  

Combining federal state and local dollars, we are only serving 3 million students across the country annually; according to the NAAL, 93 million people have low literacy skills. We also need to educate legislators and the public that success in adult education happens incrementally.  People starting at 4th grade level won’t get GED in a year.

Adult Ed was one of only four education programs to get a positive PART rating (from OMB); Congress members generally don’t know that.   Visit this site for more information. http://www.whitehouse.gov/omb/expectmore/summary/10000180.2006.html
Tell your representative who else supports you.   If you ask the Congressman to sign a Dear Colleague letter for more funding for adult education, need to be ready to show who supports adult ed, such as business, agencies on aging.  

It is important to have data, visit to the “Blue Book” on the State Directors’ website for state by state data.   You reach members with hard data (NRS stats, return on investment) and stories.  Consider ‘hooks’ to engage the representative and to demonstrate the importance of literacy in various areas such as parents ability to read to their children, which is a factor in the  children’s educational success, need of ESL for families. Engage them locally, by inviting to the program or to graduation.

Federal Update: A bill about health literacy was recently introduced bill; it would run out of public health service with coordination with adult education.  Among the bills about immigration bill, there was an amendment to give each individual, applying for citizenship, $500 to buy ESL services; Immigration, not Education, would certify providers.  It was defeated.  NCL is pushing for reauthorization and continued funding of Even Start, the federal family literacy program.
The reauthorization of the Workforce Investment Act is being held up by Title I.  We put forth a proposal.  However, reauthorization probably won’t go through this year, but it is being considered.

Budget and appropriations – There is agreement on budget and it should be voted on.  Still have to go through the appropriations process, during which decisions are made on how much each program receives.  We are competing with many other groups; we cannot let up on efforts. 

NIFL was created in response to 1993 NALS to provide research for adult literacy. However, under the current administration, it has been redirected to lifelong literacy.  NCL has pushed for NIFL to be restored to its original intent.  We don’t have advocates in Congress.  Most members will make the right decision if they have the right information.  Need to bring info and stats and data home to their district.  They need to hear from constituents.

Please look at the handout on creating congressional advocates.  All of us need to educate our Representatives and Senators.  Members of Congress pay attention to letters from state people also; that is another thing to ask your state legislator to do.

Suzii Paynter, Director of the Christian Life Commission, Baptist General Convention of Texas talked about the Literacy Day at the Texas State Capitol and how she became a partner. The Literacy Day at the Capitol started from Literacy Coalition of Central Texas.  They expected 30 to attend the first event, but were thrilled when 300 people showed up.  This is an amazing and powerful event and has been held two years in a row.  Attendees came with packets of letters about their successes.  Literacy Day at the Capitol is in the spring when the legislators meet.  Watch your mail and email for announcements.  This is how Suzii became a partner.
In 2007, the 6,000 churches of Baptist General Convention of Texas passed a resolution on the floor – Abriendo Puertas “Opening Doors” – about education and dropout recovery.  It can be a point of contact.  In the Convention’s thinking, adult education is a dropout recovery mechanism, redeeming and recovering populations.  We have a lot of people that volunteer in literacy.  Literacy Connexus brings congregations to this work.  She encourages churches to create coalitions. They are partnering with Texas LEARNs, Literacy Connexus.  In the House, there are interim hearings right now; this puts us on notice.  Legislature convenes in January.

1. House - Hearing on dropout prevention.  HB2237 will provide pilot funds for best practices programs.
2. The House appropriations committee,  subcommittee on education, is going to take up question to study funding and effectiveness of adult education.  They will review and make recommendations to improve adult basic education.  How sad if they have not heard from their own adult education programs in their own districts.

3. Senate- Education Committee will hold a hearing on  Dropout Prevention

These are three different opportunities with different groups of legislators to talk about adult education.

Bring packets of information for legislators.
The Convention created a presentation- PPT;  this provides legislative staff something to return to that is specific to their district.

Include information on the impact on adults. Show the impact on children, how education is a continuum, including adult basic education in Texas.

Use graphics to show the need for adult basic education, GED services and ESL services.  The fastest growing participant population is 16-18 year olds.  Speak in English and avoid acronyms; they may not know what GED stands for.   Have information about the funding:  Federal and State: $53m total - federal $ 46m and state $7m.
Texas spends $23m advertising state lottery; this provides false hope.  There is a moral imperative to support adult education.  Paynter suggested taking it out of the lottery advertising budget.
Q: Would you do that to your kids?  Based their future on the roll of the dice or invest in their education.

What are legislators most likely to ask you?
· Describe major programs

· How is it organized?

· Who is eligible?
· What programs are most demanded?
· What is accountability?

What is other information that will help your cause?
· PART rating from Federal government; adult education was one of only four Department of Education programs to receive an ‘effective’ rating, the highest possible rating.
· State comparisons of need and of funding

· Creates taxpayers “Education and the Texas Economy”

· Lists of GREAT Centers/providers

Go to local offices of elected officials; you do not have to come to Austin to start your education campaign.  They can only do what they know about; we are the way for them to learn.

Skill Building Time

Jackie Taylor led the group in several activities.  Please visit http://www.national-coalition-literacy.org/dgedadv.html for resources from this presentation.

Jackie discussed how to adapt strategies for engaging allies by hooking into their interests.  Use target messages.
For example, when talking with school superintendents, discuss how adult education helps  meet NCLB goals.
For community college presidents, show how programs bring them students who earn GEDs.
Health care leaders need to know that 46% of adults cannot read and follow directions for medication.
For business and legislators, show the return on investment (ROI) in education.  See the worksheet on return on investment – how to calculate ROI.

Look for local data, which is very powerful.

 With your Legislators, remember to advocate your perspective, which is stating your opinion.  Promote the interests of your community.

Advocacy is the broader work of education and lobbying.  Lobbying is a component of advocacy, such as taking a position on appropriations and legislation.  Lobbying is always advocating.  Advocating is not always lobbying. Education is important and should be part of advocacy efforts.
Congress decides each year how to spend dollars and needs to know what you think.  They take what you think very seriously.  Share your success stories.  Provide data and statistics and the source of your info.  When you visit a legislative office, anticipate questions, expect some confrontation, and be prepared to address the impact on taxation.  Get a specific commitment; if you do get a commitment, follow up on commitment.  After the meeting, follow up with a thank you letter; use emails, fax, and/or letters to follow up on commitments and continue communication.  Be a resource.

At the federal level, it is better to email or fax Congress, because all mail goes through screening for anthrax.  This is not true on state level.  On state level, write.

This is really about having a relationship, letting your legislators know you and your programs are there, and what you are doing.  It is fine to contact them more than once per year.  

Also be aware of “threshold numbers”.  You need to figure out how many contacts will get the attention of the legislator’s staff, how many letters, calls or emails will make them pay more attention to an issue. This varies issue to issue, state to state; can be based on number of residents in district.  A weak response to an issue can send the wrong message.

What are you allowed to do?
For public employees, you can engage in advocacy and education.
You must do lobbying from home as a private citizen.
For nonprofits, you are allowed to do advocacy and to lobby with limits.  Nonprofits may elect to file an “h” form with the IRS, which allows them to use more resources for lobbying.  You now need to count time preparing for lobbying, not just time in visits.

Summary

Key Elements to Influencing the System through Effective Advocacy
LEADERSHIP
FEDERAL:  Chris Nevarez distributes the alerts from Art Ellison, chair of policy for the National Council of State Directors of Adult Education.  
STATE: Gail Lewis and Texas LEARNS distribute information about legislation impacting adult education.  
For many organizations, a policy committee provides leadership, Making decisions about what to ask, what the message is, and deciding strategies and timetables for actions.   It is important to be unified and move forward with same message.

INFRASTRUCTURE should provide the means to connect and also have accountability built in.  
Engage allies, such as business partners, to carry message so we do not appear to advocate for ourselves but advocating for our students and communities.

WRAP-UP
Jackson Routh of the Dollar General Literacy Foundation presented two grants for $2,500 for raising awareness and building partnerships to Ted Garcia and Cesar Diaz.  Sherrie Claiborne thanked Dollar General Literacy Foundation for sponsoring the event, the Texas planning group, NCL staff and participants for making the day such a success. 

