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Partnerships and Advocacy




Return on Investment (RoI) of Workplace Literacy Programs
We Are an Economic Stimulus Package!

Workplace literacy programs help employees enhance skills to be successful on the job, at home, and in the community. These programs integrate basic education skills and job skills based on what employees need to do to be successful and safe at work. Workplace literacy programs respond to the demands of the workplace because employees use their new skills right away. Basic education helps workers build for the future, giving them the tools they need so that they are successful learning new job skills. Individuals develop and grow in their jobs. Workplaces increase productivity. Children have better educated parents. More high skilled workers stimulate the economy, contribute to the tax base, and improve community well-being. 
Workplaces may gain:

· Workers with improved team skills 

· Stronger relations between management and employees
· Workers with stronger academic skills 

· Workers better prepared for job training 

· Greater employee retention and reduced absenteeism 
· A “promotable” workforce

· Increased productivity, quality of work, and customer service
· Workers comfortable using technology 

· More adaptable and safer workplaces 

· Positive experiences managing change 

· Opportunities to give back to the community

· Improved community relations

· A workforce pipeline when opening classes to the general public

Communities may gain:
· Boosts in welfare and well-being of the community

· Better educated parents that can better assist their children with school

· Increased community literacy
· Increased individual earning potential

· Increased return on investment from a tax perspective

· Reductions in health care costs

Adult education programs may gain:

· Increased opportunities to reach adults that need and want services

· Opportunities for contextualized instruction with immediate reinforcement

· Increased community literacy 
· Increased earning potential for learners 

· Increased opportunities for learners to get and keep jobs with family sustaining wages

How Businesses Can Get Involved

· Serve on adult education and literacy boards

· Promote adult education with cause-related marketing

· Raise awareness of adult education opportunities with employees and vendors

· Support employees’ education financially through grants, scholarships, and education materials
· Help adult education programs communicate outcomes of workplace literacy to legislators and the community
· Write letters, place ads, arrange meetings with legislators at key times when adult education issues are being considered


Building Business Allies Checklist
Here are ideas to consider when building relationships with businesses and advocating for adult literacy. What would you add to this list?
Background Research: Learn about the business’ values and interests: 
_____ 
What workplace issues are they facing?
_____ 
Do they advocate on other issues? Do those issues intersect with adult literacy? 

_____ 
Do they belong to business associations with whom they could promote workplace literacy programs?
Develop Your Message

_____ 
Develop a thoughtful, informed presentation. Speak “business” language. 
_____ 
Educate them on the RoI adult education brings to business. Use data and compelling stories. 

_____ 
Help businesses understand who else it benefits when they educate their employees.
_____ 
Share with businesses ways they can become involved
Partnering with Businesses in Educating, Advocating, and Lobbying

_____ 
Help businesses understand that adult education must demonstrate results in order to 

maintain and grow funding. 
_____ 
Develop a plan to collect outcomes from both an adult education and business perspective. 
Ask what they notice regarding outcomes and impacts of the workplace literacy program. 

_____ 
Invite business leaders to speak about outcomes of workplace literacy programs with 

legislators and community stakeholders.

_____ 
Gather testimonial statements from business allies. Use these statements on promotional 
materials and with media.
_____ 
Establish a business advisory council for your program.

_____ 
Work with elected officials, like the Governor, to establish a community business advisory council 
on adult literacy. 

_____ 
Conduct promotional campaigns focused on the benefits of workplace literacy programs.

_____ 
Present awards to businesses that make notable achievements in workplace literacy.

_____ 
Invite businesses to participate in opportunities to advocate for funding for adult literacy at the 
state and federal levels. Have businesses write letters, provide direct briefings to legislators, and use their influence in ways that benefit adult literacy advocacy efforts.
_____ 
Involve state and local officials in being accountable to businesses and the community in 

workplace literacy initiatives. Encourage legislators to report on the advantages of partnering with adult education in providing adult literacy services. For example, invite legislators to write for your newsletter. You may have to write the article and send it to them for revision, but it gives legislators a public forum while also having them more thoughtfully consider your issue.
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